Red Hot Business Coaching re d

Free phone: 0508 RED HOT (733 468) PO Box 3592, Wellington
Telephone: 04 473 3827 Email: enquiries@redhot.co.nz
Fax: 04 939 8243 Web: www.redhot.co.nz

Sample Reference Checks Questions:
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. Would you recommend them or re-employ them?

. Please describe their greatest contribution to your Company - why?

. How do they operate under pressure?

. How were they measured? What level of achievement would you rate them at?
. What do you feel are their strengths?

. How would you rate their integrity and honesty?

. What skills do you feel they are good at?

. Any health/personal or domestic problems that affect their quality of work?
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. How did they operate within a Team environment?
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. How would you describe their work ethic and commitment?
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. Anything else | should know about them?
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. How would you describe their flexibility? Willingness?
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. How are they with customers?
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. How would you describe their personal values?
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. Why did they leave your Company?

=
(o))

. Were they receptive to training and development?
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. What was their quality of work like?
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. How would you describe their ability to make decisions and accept responsibility?
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. How did they work without supervision?

If you'd like more information about how Red Hot Business Coaching can help
you to get substantially better results from your employees and help you
implement highly effective staff management processes visit the Red Hot
website by clicking here

Do you really own your business?... Or does it own you?



